Leicestershire Brass Band Association

CONSTITUTION

Revised 10.01.03

1. NAME
The name of the Association shall be “The Leicestershire Brass Band Association”, herein referred to as “The Association”.

The aim of the Association shall be to foster the interests of all Member Bands.  Membership shall be open to any brass band, providing written application is received and accepted by the duly elected Executive Committee.

2. ASSOCIATION OFFICERS
The officers shall consist of Chairman, Vice-Chairman, General Secretary, Treasurer, Assistant Secretary, Trophy Officer, Publicity Officer, to be elected annually except for the General Secretary and Treasurer who shall hold office for three years. All officers may seek re-election at the end of a term of office

3. ASSOCIATION TRUSTEES
Ownership of the Association property shall be vested in three trustees who shall be called The Association Trustees, consisting of the Chairman, General Secretary and Treasurer in office at the relevant time.  Such property shall not be disposed of without the consent of a General Meeting called for this purpose.

In the event of a dissolution of the Association the dispersal of the assets shall be left to the discretion of the trustees.

4. DISBANDMENT
The Association shall not be disbanded as long as there are three member bands and in their opinion it is still viable to continue.

5. PRESIDENT
The President will be elected annually and shall hold office for one year from the date of election, unless re-elected to serve for a further term.  When present at an Annual General Meeting the President shall preside over the meeting as Chairman.

The President shall be an “Ex-Officio” member at the Executive Committee and shall be entitled to all rights of membership thereof.

6. VICE PRESIDENTS
Vice Presidents will be elected annually in a non voting capacity, unless they are duly appointed delegates of a member band, or elected members of the Executive, in which case they shall retain all voting rights.

7. EXECUTIVE COMMITTEE
a) The Executive Committee has responsibility for all aspects of the Association business subject to the decisions of the Management Committee and the AGM.

b) The Executive Committee shall consist of the President, Association Officers elected annually at the AGM. The Executive Committee shall have the right to co-opt any member of the Association to fill a casual vacancy, arising between AGM’s

c) The Chairman of the Executive Committee shall be elected at the AGM and shall have a casting vote.

8. MANAGEMENT COMMITTEE
The Management shall consist of “The Association Officers” plus delegates from each member band.

At Management meetings each member band shall be entitled to two votes, providing two persons from that band are in attendance.  In the event of only one delegate from a member band being in attendance only one vote shall be cast.

The Chairman shall have a casting vote.

9. AUDITORS
Two auditors shall be appointed annually, at the Annual General Meeting.

10. FINANCE
a) The Association’s financial year shall be from the first day of January to the thirty first day of December.

b) Association monies shall be kept in an Association account at an accredited bank.  Any two signatures of the following shall be necessary to operate the account:

· General Secretary

· Treasurer

· A nominated member/officer

Association monies may also be invested in an appropriate security or investment account, if the Executive Committee so decide.

c) The Association will indemnify Association Officers and members of the Executive and Management Committees against any liability they may incur in discharging the functions of the Association, provided that they act reasonably & in accordance with the decisions of the committees.

11. ANNUAL GENERAL MEETING
a) The Annual General Meeting of the Association shall take place, if possible, by the first of March, following the Association year end.

b) At each Annual General Meeting the chair shall be taken by the President or, in their absence a Vice President.

c) Voting at the Association Annual General Meeting shall be restricted to two votes per member band, regardless of being an Association Officer, or a duly elected delegate (see rule 8).

d) The required quorum for taking votes at the AGM is 10.

The business of the AGM shall consist of:

a)
The approval of an audited statement of accounts in respect of the Association year.

b) The election of Officers, President, Vice President, members of the Executive Committee.

c) Determining the member band subscription.

d) Determining the officers’ honorariums.

e) Appointment of the British Federation of Brass Bands representatives.. Two Federation Delegates shall be appointed annually.

f)
Appointment of Midlands Regional Brass Band Committee – representatives.

· The representatives to consist of the Leicestershire Brass Band Association Chairman, General Secretary and as many other representatives as required.

· The number of Association representatives will be decided pro-rata on the number of bands in Association membership who are eligible to attend the Midlands Regional Qualifying Championships, on the basis of one representative for every ten Association member bands, or part thereof.

g)    Additional items for discussion at the Annual General Meeting, shall be          
proposed and seconded by two member bands and forwarded to the 
General Secretary, in writing, to be received no later than two weeks prior 
to the agreed date of the meeting.  Such proposals must be signed by the 
duly elected Band Secretaries and shall be noted on the agenda for due 
consideration.

12. HONORARIUMS
The following officers shall carry honorariums:

· General Secretary

· Assistant Secretary

· Treasurer

The amount payable, as voted upon at the Annual General Meeting, shall represent the year ending 31st December prior to the meeting.

13.
RULES

On being accepted as members of the Association a band will be deemed as having accepted the rules and regulations laid down and shall pay the current year’s subscription in full.

14.
WITHDRAWALS
Any band withdrawing from the Association shall send official notice in writing to the General Secretary and shall have no claims for refunds from the Association.

15. SUBSCRIPTIONS
Subscriptions will be defined by an Annual General Meeting and will become due on the 1st January the following year.

16. ARREARS
Any band in arrears on 1st April for outstanding subscriptions may at the discretion of the Management be suspended from all Association activities until such arrears are paid.

17. EXECUTIVE MEETINGS
Five members including officials shall form a quorum at Executive Meetings.

18. MANAGEMENT MEETINGS
Management meetings to be called by the General Secretary with at least seven days notice, unless arranged at the previous Management Meeting.  Seven members including officials shall form a quorum at all Management Meetings.

There should be a minimum of two Management Meetings per annum.

19. SPECIAL MEETINGS
a) Any three member bands may call a meeting on giving fourteen days notice in writing to the General Secretary and President, such meetings to be recognised as special meetings and entered in the minutes as such.  Such proposals must be signed by the duly elected Band Secretary.

b) No changes may be made to this Constitution unless ratified by a meeting of the Committee at a Special General Meeting convened for that purpose.  Any Special General Meetings are to be confirmed in writing by the General Secretary giving a minimum of 28 Days Notice to each member band.

20. ANY OTHER BUSINESS
Any other business arising and not covered by these rules shall be dealt with by a Management Meeting.
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